
ALIGNMENT OF FUNCTIONS

Internal Affairs Staff Services
Secretarial

Facility Maintenance
Property/Purchasing

Community Relations

Fleet Maintenance

School Resources

Permit Coordinator

Animal Control

Volunteers/Chaplains

Special Services

Central Records

Noise Abatement

Evidence

Public Information

Informational Services

Police Dispatch

Holding Facility

Fire/EMS
Dispatch

Communications
Division

PIO

Recruiting & Training

Services Bureau
Commander

Crossing Guards

Traffic

Patrol

Warrant Officer

Uniformed Patrol

Detectives

Intelligence/Vice

Narcotics

Forensics

Criminal Investigations

SWAT/HNT Special Event Planning

Crime Analysis

Operations Bureau
Commander

Budget Coordination Special Projects

Grants Coordination Seizure/Forfeiture
Fund

Research and Planning
Accreditation

Emergency Mgmt.
Deputy

Administrative Services

Chief of Police


